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TODAY'S LEADERSHIP SKILLS FOCUS

Think about
Work...
Significant Others...
Family...

Leadership Style expectations cause conflict, stress... Work and Home...

p

Panel wlll engage with examples throughout our program...
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AGENDA

Leadership Styles * Managing Stress and Conflicts
- What is conflict management?

* How to choose a leadership style :
* 5 conflict management styles

- Commonly recognized 8 Leadership
Styles

* Benefits
* Challenges

Interactive Panel Discussion... Be engaged!



LEADERSHIP STYLES

Think for a minute how you answer the above questions before we start talking about the 8
commonly recognized leadership styles.

Leadership Style

1. Autocratic
2. Bureaucratic
3. Coaching

4. Democratic

5. Laissez-faire

6. Pacesetter

7. Servant

8. Visionary



LEADERSHIP STYLE SUMMARY

Leadership Benefits Challenges
Style

1. Autocratic Benefits: Autocratic leaders can promote productivity
through delegation, provide clear and direct
communication and reduce employee stress by making
decisions quickly on their own.

2. Bureaucratic : : . .
Benefits: This style can be efficient in organizations

that need to follow strict rules and regulations. These
leaders separate work from relationships to avoid
clouding the team's ability to hit goals.

3. Coaching

Benefits: Coaching leadership is positive in nature and
promotes the development of new skills, empowers
team members and fosters a confident company
culture. They're often seen as valuable mentors.

Challenges: Autocratic leaders are often prone to
high levels of stress because they feel responsible
for everything, plus their lack of flexibility can lead
to team resentment.

Challenges: This style doesn't promote creativity,
which can feel restricting to some employees. This
leadership style is also slow to change and does
not thrive in an environment that needs to be
dynamic.

Challenges: While this style has many advantages,
it can be more time-consuming as it requires one-
on-one time with employees which can be
difficult to obtain in a deadline-driven
environment.




LEADERSHIP STYLE SUMMARY

Leadership Benefits Challenges
Style

4. Democratic

5. Laissez-faire

Benefits: Working under the democratic leadership
style, employees can feel empowered, valued and
unified. It has the power to boost retention and
morale. It also requires less managerial oversight, as
employees are typically part of decision-making
processes and know what they need to do.

Benefits: The laissez-faire leadership style encourages
accountability, creativity and a relaxed work
environment, which often leads to higher employee
retention rates.

Challenges: This leadership style has the potential
to be inefficient and costly as it takes time to
organize group discussions, obtain ideas/feedback,
discuss possible outcomes and communicate
decisions. It also can add social pressure to
members of the team who don’t like sharing ideas
in group settings.

Challenges: This style typically doesn't work well
for new employees, as they need guidance and
hands-on support in the beginning. Other
employees may not feel properly supported.




LEADERSHIP STYLE SUMMARY

Leadership Benefits Challenges
Style

6. Pacesetter

7. Servant

8. Visionary

Benefits: Pacesetting leadership pushes employees to
hit goals and accomplish business objectives. It
promotes high-energy and dynamic work
environments.

Benefits: Servant leaders have the capacity to boost
employee loyalty and productivity, improve employee

development and decision-making, cultivate trust and
create future leaders.

Benefits: Visionary leadership can help companies
grow, unite teams and the overall company and
improve outdated technologies or practices.

Challenges: Pacesetting leadership can also lead
to miscommunications and stressed-out
employees as they are always pushing toward a
goal or deadline.

Challenges: Servant leaders can become burnt out
as they often put the needs of their team above
their own They may have a hard time being
authoritative when they need to be.

Challenges: Visionary leaders may miss important
details or other opportunities, like recognizing
their teams, because they’re so focused on the
big picture.




Practice all ’
Conflict

MANAGING STRESS & CONFLICTS RN q

— N, 7T

What is conflict management? The way that you handle disagreements. On any given day, you may have to deal wit
dispute between you and another individual, your family members, or fellow employees.



A ' i [
1.Accommodating An accommodating mode of conflict

2.Avoiding

management tends to be high in cooperation
but low in assertiveness. When you use this
style, you resolve the disagreement by
sacrificing your own needs and desires for
those of the other party.

When avoiding, you try to dodge or bypass a
conflict. This style of managing conflicts is low
in assertiveness and cooperativeness.
Avoidance is unproductive for handling most
disputes because it may leave the other party
feeling like you don't care. Also, if left
unresolved, some conflicts become much more
troublesome.

5 CONFLICT MANAGEMENT STYLES

This management style might benefit your work
when conflicts are trivial and you need to move
on quickly. At home, this style works when your
relationship with your roommate, partner, or child
is more important than being right. Although
accommodation might be optimal for some
conflicts, others require a more assertive style.

However, an avoiding style works in situations
where:

*You need time to think through a disagreement.
*You have more pressing problems to deal with first.
*The risks of confronting a problem outweigh the
benefits.




5 CONFLICT MANAGEMENT STYLES

3.Collaborating

4.Competing

Significant
Other?

5.Compromising

A collaborating conflict management style
demands a high level of cooperation
from all parties involved. Individualsin a
dispute come together to find a respectful
resolution that benefits everyone.

When you use a competitive conflict
management style (sometimes called

orcing'), you put your own needs and
desires over those of others.

Compromising demands moderate
assertiveness and cooperation from all
parties involved. With this type of
resolution, everyone gets something they
want or need.

Collaborating works best if you have plenty of time and
are on the same power level as the other parties involved.
If not, you may be better off choosing another style.

This style is high in assertiveness and low in cooperation
(opposite of accommodating). While you might think this
style would never be acceptable, it's sometimes needed
when you are in a higher position of power than other
parties and need to resolve a dispute quickly.

This style of managing conflict works well when time is
limited. Because of time constraints, compromising isn't
always as creative as collaborating, and some parties may
come away less satisfied than others.




OPENTO GROUP COMMENTS OR
QUESTIONS

-2 Questions?
- wComments




EXTRASLIDES TO POST ON

LODGE WEB SITE ONLY




DETAILS FOR LEADERSHIP
STYLES

Additional information if desired to learn more



1. AUTOCRATIC LEADERSHIP STYLE

Benefits: Autocrat
ic leaders can
promote
productivity
through
delegation,
provide clear and
direct
communication
and reduce
employee stress
by making
decisions quickly
on their own.

Challenges: Autoc
ratic leaders are
often prone to
high levels of
stress because
they feel
responsible for
everything, plus
their lack of
flexibility can lead
to team
resentment.
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https://www.indeed.com/career-advice/career-development/what-is-autocratic-leadership

2. BUREAUCRATIC LEADERSHIP STYLE

Benefits: This
style can be
efficient in
organizations that
need to follow
strict rules and
regulations. These
leaders separate
work from
relationships to
avoid clouding
the team's ability
to hit goals.

Challenges: This
style doesn't
promote
creativity, which
can feel
restricting to
some employees.
This leadership
style is also slow
to change and
does not thrive in
an environment
that needs to be
dynamic.
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https://www.indeed.com/career-advice/career-development/leadership-characteristics

3. COACHING LEADERSHIP STYLE

Benefits: Coaching
leadership is
positive in nature
and promotes the
development of
new skills,
empowers team
members and
fosters a confident
company culture.
They're often seen
as valuable
mentors.

Challenges: While
this style has many
advantages, it can
be more time-
consuming as it
requires one-on-
one time with
employees which
can be difficult to
obtainin a
deadline-driven
environment.
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https://www.indeed.com/career-advice/career-development/smart-goals
https://www.indeed.com/career-advice/career-development/coaching-leadership

4. DEMOCRATIC LEADERSHIP STYLE

Benefits: Working
under the
democratic
leadership style,
employees can feel
empowered, valued
and unified. It has
the power to boost
retention and
morale. It also
requires less
managerial
oversight, as
employees are
typically part of
decision-making
processes and know
what they need to
do.

Challenges: This
leadership style has
the potential to be
inefficient and
costly as it takes
time to organize
group discussions,
obtain
ideas/feedback,
discuss possible
outcomes and
communicate
decisions. It also can
add social pressure
to members of the
team who don’t like
sharing ideas in
group settings.
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https://www.indeed.com/career-advice/finding-a-job/types-of-work-environments?from=careerguide-autohyperlink-en-US
https://www.indeed.com/career-advice/career-development/participative-leadership

5. LAISSEZ-FAIRE LEADERSHIP STYLE

Benefits: The
laissez-faire
leadership style
encourages
accountability,
creativity and a
relaxed work
environment,
which often leads
to higher
employee
retention rates.

Challenges: This
style typically
doesn't work well
for new
employees, as
they need
guidance and
hands-on support
in the beginning.
Other employees
may not feel
properly
supported.
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https://www.indeed.com/career-advice/career-development/laissez-faire-leadership
https://www.indeed.com/career-advice/career-development/laissez-faire-leadership

6. PACESETTER LEADERSHIP STYLE

Benefits: Pacesetting | Challenges: Pacesetti
leadership pushes ng leadership can
employees to hit also lead to

goals and miscommunications
accomplish business | and stressed-out
objectives. It employees as they
promotes high- are always pushing
energy and dynamic | toward a goal or
work environments. | deadline.



https://www.indeed.com/career-advice/career-development/demonstrate-leadership-skills

7. SERVANT LEADERSHIP STYLE

Benefits: Servant
leaders have the
capacity to boost
employee loyalty
and productivity,
improve employee
development and
decision-making,
cultivate trust and
create future
leaders.

Challenges: Servant
leaders can become
burnt out as they
often put the needs
of their team above
their own They may
have a hard time
being authoritative

when they need to
be.
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https://www.indeed.com/career-advice/resumes-cover-letters/communication-skills?from=careerguide-autohyperlink-en-US
https://www.indeed.com/career-advice/career-development/servant-leadership

8. VISIONARY LEADERSHIP STYLE

Benefits: Visionary
leadership can
help companies
grow, unite teams
and the overall
company and
improve outdated
technologies or
practices.

Challenges: Vision
ary leaders may
miss important
details or other
opportunities, like
recognizing their
teams, because
they’re so focused
on the big picture.

21


https://www.indeed.com/career-advice/career-development/traits-of-visionary-leadership#:~:text=A%20visionary%20leader%20is%20a,of%20people%20in%20that%20direction.
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TODAY'S LEADERSHIP SKILLS FOCUS

THINK: WORK, MASONIC, FAMILY...

Wrong Style can causes conflict, stress...

Panel wlll engage with examples throughout our program... Choosing the right Style



LEADERSHIP STYLES
CHOOSE THE RIGHT STYLE... = Autocratic

2. Bureaucratic

3. Coaching

4. Democratic
5. Laissez-faire
6. Pacesetter

7. Servant

8. Visionary




LEADERSHIP STYLE SUMMARY
AUTOCRATIC STYLE



LEADERSHIP STYLE SUMMARY
BUREAUCRATIC STYLE



LEADERSHIP STYLE SUMMARY
COACHING STYLE



LEADERSHIP STYLE SUMMARY
DEMOCRATIC STYLE



LEADERSHIP STYLE SUMMARY
LAISSEZ-FAIRE STYLE



LEADERSHIP STYLE SUMMARY
PACESETTER STYLE



LEADERSHIP STYLE SUMMARY
SERVANT STYLE



LEADERSHIP STYLE SUMMARY
VISIONARY STYLE



MANAGING STRESS & CONFLICT
PRACTICE USING ALL...

1. Accommodating
2. Avoiding
3. Collaborating

4. Competing

5. Compromising



MANAGING STRESS & CONFLICT
ACCOMMODATING



MANAGING STRESS & CONFLICT
AVOIDING



MANAGING STRESS & CONFLICT
COLLABORATING



MANAGING STRESS & CONFLICT
COMPETING

Significant

Other... ‘



MANAGING STRESS & CONFLICT
COMPROMISING



OPEN TO GROUP

7 ok Questions?
- IwComments
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